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SIGNATURE BOOTCAMP
BUSINESS & SETTLEMENT (CAN-EU)

UGAP International Business & Settlement (CAN-EU) Initiatives
A Signature Global Business Activation Program

Roadmap Bootcamp

Dhaka, Bangladesh
(Strategic Practical Workshop)

Phase 1 July, 2026

Ottawa, Canada

Final Phase
(UGAP International Al Innovation Congress)

September/October 2026

is bui roven Canada

- Bootcamp is built on @ pro!
BThslxsnE:s Entry & Global Expansion Patl:!way,
pecial d for Bangladeshi business

specially designe:
owners who wantga grow beyond borders.

This Bootcamp is built on a proven
Canada Business Entry & Global
Expansion Pathway, specially
designed for Bangladeshi business
owners who want to grow beyond

borders.
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UHF CANADA

Who Should Join
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@& New Ventures operations @ Seeking ] @ Innovation Leaders Strategy
'— Scaling u| opportunities @ Logistics & Global Networking
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Customs

Itis delivered under a non-profit global framework (UGAP™), combining:
e Legal expertise (Rahman Patel Law Corporation)
e Governance & compliance (BiG Clinic Foundation)
e Global ecosystem (UHF & UGI Canada)

Bootcamp Components

@

Governance & Global
Rahman Patel Law Compliance Ecosystem
Corporation provides BiG Clinic UHF & UGI Canada
legal support. Foundation ensures offer a global
governance and ecosystem.
compliance.
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UHF CANADA

-~ This means you are not walking alone.

You are entering a supported, structured, and guided international system.

00
. A2 Supported
O

Mentorship [ Community

Training International Resources
System Support

é—’g—A Structured

Processes

Frameworks

This is not just about moving to Canada.

~ Itis about building something real, stable, and global.

Building an Enduring Canadian Foundation

Secure Interconnected Enduring Future
Environment Community Establish a long-term,
Create a safe and Build strong social and sustainable life
stable home professional ties
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Insecure Enduring
Foundation Strategic Relocation Foundation
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What Makes This Bootcamp Different

Most programs focus only on immigration.

This Bootcamp is different.

~ Itfocuses on real business first, immigration second
Because in Canada:

v Real business creates real opportunity
v Real operations build trust

v Real activity supports immigration

Il

Immigration Real Build Trust Support

Second Opportunity Immigration

The bootcamp Real operations are

prioritizes real Immigration is Real business essential for building Real activity is
business operations. considered after generates genuine trust. crucial for
business success. opportunities for supporting
growth. immigration

processes.

This Bootcamp helps you:
e Build areal company
¢ Understand legal pathways
e Operate correctly
e Grow internationally
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—~ Step by step, safely, and legally.

”~
Grow Internationally <&>
~

= ,0
Operate Correctly E—%{ ’

Understand Legal |=—
Pathways | 51@

Guaranteed Business Activation (Under Non-Profit Support)

Selected participants will receive structured support to:
Vv Incorporate a Canadian Federal Corporation

v Set up corporate structure and governance

v Open business bank account (support guidance)
v Complete CRA registration and tax setup

v Understand compliance and reporting

All under:
~ UGAP™ Membership Framework

~ BiG Clinic Foundation (Non-profit Governance Support)
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UHF CANADA

. Important:
This is guided support, not shortcuts.
Everything is done legally and properly.
From Idea to Canadian Corporation
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UGAP™ Corporate Bank Account CRA Canadian
Unincorporated Membership Setup Open a business Registration Corporation
business concept Join the UGAP™ Establish structure bank account Complete tax setup Legally incorporated
framework and governance with CRA business

FULL JOURNEY EXPLAINED
This Bootcamp follows a real-life business journey, not theory.

Step 1: Business Review & Strategy

We start by understanding: Key Business Understanding Factors
e Your business idea
e Your experience
¢ Yourfinancial capacity

25% 25% 25%
¢ Your long-te rm goal Background Financial Ulimate
Understanding the Resources Objective
Then we select the right pathway, e | ) ki [ hitig

e Business Visitor
e ICT Work Permit
e LMIAWork Permit

« C11Entrepreneur pathway Pfenors

Aspirations

0
+ Business Visitor

-~ We move forward only if your case is legally strong.

Step 2: Canadian Company Setup

810 Alice Street, Cornwall ON K6H 4S6

Canada.(®+ (613) 662-9315,

4 support@universalhumanityfoundation.org
@www.universalhumanityfoundation.org @www.universalglobalinstitute.com



mailto:support@universalhumanityfoundation.org

UHF CANADA

You will build a real Canadian business, including:
e Companyincorporation
e Ownership structure
e Shareholderroles
e Governance planning

~ This company becomes your foundation for everything.

Building a Canadian Business Foundation

Company Incorporation

Establish the legal entity of your

. @ business.

Ownership Structure

Define how the business is
owned and by whom.

Shareholder Roles

‘&a%
>

Step 3: Enter Canada (Business Visitor Stage)

Clarify the responsibilities and
rights of shareholders.
Governance Planning

Develop a framework for
decision-making and oversight.

At first, you may visit Canada to:

Canada Visit: Initial Business Exploration

e Attend meetings 258 : :
il : = =

e Explore the market . %3

® Meet partners Mz‘ézzgs Meet Pearlners I

° Pla no pe I'atiO ns Not daily Sueraﬂcns Not daily r:DEratmns

A Atthis stage, you cannot run daily

_M_l A

Step 4: Work Permit & Business Operations

operations.
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Once ready, you move into active business operation through:

Vv ICT (for existing business owners)

v LMIA (for hiring structure)

Vv C11 (for business benefit cases)

ICT
Enhances efficiency and m
connectivity for existing 6@0
businesses.
LMIA (O]
Facilitates hiring processes
for business growth. @
C11
Supports business expansion n
through beneficial case E ‘]
studies. I] Q

Now you can:

¢ Manage your business
e Hire employees

e Sign contracts

e Operate fully

Pathways to Business Success

Active Business
Operation

Business Growth Strategies

Achieve Your Goals

The u

Build Strong

P

Collaborative r

Finan

Expand Your Services o

Itimate objective of
business growth
artnerships
elationships for
mutual benefit

Revenue

Increase Your OM

cial growth and
profitability

Step 5: Owner + Local Operator Model

Impact Level

This is a very important part.
You can:

v Hire a Canadian manager
v Build a local team

Vv Delegate daily tasks

BUT you must;
e Make decisions
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processes

Benefits of Business Expansion
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e Controlfinances
e Guide the company
e Stay actively involved

Owner Responsibilities

e— _— @@~ -

izl

Stay Actively

B & | @

Make Control Guide the
Decisions Finances Company

Actively participate Oversee financial
in strategic planning health, budgeting, and direction to
and operational and investment ensure growth and

choices. strategies. success.

Provide leadership

-~ Passive ownership is NOT allowed.

Step 6: Build Real Business

@ UHF CANADA

Involved

Maintain a hands-on
approach to
business operations
and management.

Business Success Factors

Now your focus is:

Talent Acquisition

° Reve nue Fostering a dynamic team
Ri
L] G rowt h Enhan::renll::
e Hiring e evaton
¢ Compliance
Regulatory
Compliance

Safeguarding business
operations

~ This builds your immigration eligibility.

Step 7: Permanent Residence Pathway

Once your business is stable, you may apply through:
e Provincial Nominee Program (PNP)
o Express Entry (if eligible)
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Building trust with
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Pathways to Canadian Residency

Provincial Nominee
Program 3
Apply through PNP to settle in \
a specific province \
Express Entry A /
Use Express Entry if you meet O‘B /
eligibility criteria. m

~ Goal: Settle in Canada with your family.

Global Expansion Path (Big Advantage)

This Bootcamp is not limited to Canada.

Using your Canadian company, you may explore:

e L-1Visa
e Business expansion
e Market entry

United States

o Trade under CETA
e EU partnerships
e Jointventures

e Subsidiary setup

European Union

. Important:
CETA supports business—not automatic immigration.

Al-Integrated Global Ecosystem

Under UGAP™, you get access to:
v Global network

Vv Al collaboration tools
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v Governance & compliance advisory
v International partnerships

-~ You become part of a global business community.

UGAP™ Benefits

- ) =

) o) [zt

Benefit Global network Al Governance &
collaboration compliance

tools advisory

Access toa Tools for working
Description worldwide with artificial
connection intelligence

Guidance on rules
and regulations

UHF CANADA

R

ST

International
partnerships

Collaboration with
global organizations

Exclusive Global Opportunity

All successful participants will receive:

~ Invitation to UGAP International Congress (Ottawa, Canada)

Where you connect with:
e Government leaders
e Global companies
o Al & cybersecurity experts
¢ Investors and institutions

Unlock Global Opportunities with UGAP

Limited Global UGAP
Network International

Congress

Isolated from key
stakeholders

Expanded Global
Network

Connected to key
stakeholders

Engage with Build relationships with Learn from leading Al Secure funding from
government officials global firms professionals institutions

What You Will Achieve

By the end of this journey:
v You will have a Canadian company

v You will understand legal pathways
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v You will build global connections

v You will have expansion strategy

v You will be ready for long-term settlement

Important Reality

We do
NOT

promise

~ We provide:
v Legal structure
v Strategy
v Guidance

Package Inclusions

ats 52 ™ 7

Legal Structure Effective Expert
Strategy Guidance

A solid legal A well-defined plan
foundation for your to achieve your
business. goals.

So, you can succeed the right way.

Final Message (From Heart)

This is not a shortcut. It is a journey.
Ajourney where:
e You build something real

810 Alice Street, Cornwall ON K6H 4S6

Canada.(®+ (613) 662-9315,

4 support@universalhumanityfoundation.org
@www.universalhumanityfoundation.org @www.universalglobalinstitute.com



mailto:support@universalhumanityfoundation.org

@ UHF CANADA

¢ You create opportunities
¢ You grow step by step

~ From Bangladesh to Canada

= From Canada to the world

S |

NEIISHSINOIFARS RO RillGU)Ie

IT IS A JOURNEY.

A JOURNEY

P
WHERE:
& You build @ You create You grow
something real. opportunities. step by step.

> From Bangladesh 1> From Canada
to Canada to the World

R, Start Your Journey Today
Join the UGAP Signature Bootcamp

START YOUR JOURNEY TODAY

C g\

| Join the UGAP Signature Bootcamp |
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