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UGAP International Business & Settlement (CAN–EU) Initiatives 
A Signature Global Business Activation Program 

 
Roadmap Bootcamp 

 

Phase 1 Dhaka, Bangladesh  
(Strategic Practical Workshop) July, 2026 

Final Phase Ottawa, Canada  
(UGAP International AI Innovation Congress) September/October 2026 

 
 
 

 

 

In Associate with 

 
 
 
 
 

 
 
This Bootcamp is built on a proven 
Canada Business Entry & Global 
Expansion Pathway, specially 
designed for Bangladeshi business 
owners who want to grow beyond 
borders.  
 
 

Conducted by 

Program Foundation (Real Meaning of This Bootcamp) 
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It is delivered under a non-profit global framework (UGAP™), combining: 

• Legal expertise (Rahman Patel Law Corporation)  
• Governance & compliance (BiG Clinic Foundation)  
• Global ecosystem (UHF & UGI Canada)  

 

Who Should Join 
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     This means you are not walking alone. 
 
You are entering a supported, structured, and guided international system. 
 

 
 
This is not just about moving to Canada. 

     It is about building something real, stable, and global.  
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What Makes This Bootcamp Different 
 

Most programs focus only on immigration. 
 

This Bootcamp is different. 

     It focuses on real business first, immigration second 
Because in Canada: 

✔ Real business creates real opportunity 

✔ Real operations build trust 

✔ Real activity supports immigration 
 

 
This Bootcamp helps you: 

• Build a real company  
• Understand legal pathways  
• Operate correctly  
• Grow internationally  
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     Step by step, safely, and legally. 

Guaranteed Business Activation (Under Non-Profit Support) 
 

Selected participants will receive structured support to: 

✔ Incorporate a Canadian Federal Corporation 

✔ Set up corporate structure and governance 

✔ Open business bank account (support guidance) 

✔ Complete CRA registration and tax setup 

✔ Understand compliance and reporting 
 

All under: 

     UGAP™ Membership Framework 

     BiG Clinic Foundation (Non-profit Governance Support)  
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    Important: 
This is guided support, not shortcuts. 
Everything is done legally and properly. 

 
 

FULL JOURNEY EXPLAINED 
This Bootcamp follows a real-life business journey, not theory. 

 

 

 
We start by understanding: 

• Your business idea  
• Your experience  
• Your financial capacity  
• Your long-term goal  

Then we select the right pathway, such as: 
• Business Visitor  
• ICT Work Permit  
• LMIA Work Permit  
• C11 Entrepreneur pathway  

 

 

 

     We move forward only if your case is legally strong.  
 
 

Step 1: Business Review & Strategy 

Step 2: Canadian Company Setup 
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You will build a real Canadian business, including: 

• Company incorporation  
• Ownership structure  
• Shareholder roles  
• Governance planning  

     This company becomes your foundation for everything. 
 

 
 

 

At first, you may visit Canada to: 
• Attend meetings  
• Explore the market  
• Meet partners  
• Plan operations  

 

    At this stage, you cannot run daily  
operations. 

 

Step 3: Enter Canada (Business Visitor Stage) 

Step 4: Work Permit & Business Operations 
 

mailto:support@universalhumanityfoundation.org


 
   

 

    

810 Alice Street, Cornwall ON K6H 4S6  
Canada.      + (613) 662-9315,  
      support@universalhumanityfoundation.org  
      www.universalhumanityfoundation.org           www.universalglobalinstitute.com  

UHF CANADA 

 

Once ready, you move into active business operation through: 

✔ ICT (for existing business owners) 

✔ LMIA (for hiring structure) 

✔ C11 (for business benefit cases) 
 

 
 
 
Now you can: 

• Manage your business  
• Hire employees  
• Sign contracts  
• Operate fully  

 
 
 

 

 

 
This is a very important part. 
You can: 

✔ Hire a Canadian manager 

✔ Build a local team 

✔ Delegate daily tasks 

BUT you must:
• Make decisions  

Step 5: Owner + Local Operator Model 
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• Control finances  
• Guide the company  
• Stay actively involved  

 
     Passive ownership is NOT allowed.  

 

 

 

Now your focus is: 
• Revenue  
• Growth  
• Hiring  
• Compliance  

 

 

     This builds your immigration eligibility. 
 

 

Once your business is stable, you may apply through: 
• Provincial Nominee Program (PNP)  
• Express Entry (if eligible)  

Step 6: Build Real Business 

Step 7: Permanent Residence Pathway 

mailto:support@universalhumanityfoundation.org


 
   

 

    

810 Alice Street, Cornwall ON K6H 4S6  
Canada.      + (613) 662-9315,  
      support@universalhumanityfoundation.org  
      www.universalhumanityfoundation.org           www.universalglobalinstitute.com  

UHF CANADA 

 

     Goal: Settle in Canada with your family. 
 

 

Global Expansion Path (Big Advantage) 

 

This Bootcamp is not limited to Canada. 
 
Using your Canadian company, you may explore: 
 
 
 

 

 

 

 

 

 

 

    Important: 
CETA supports business—not automatic immigration.  
 

AI-Integrated Global Ecosystem 
 

Under UGAP™, you get access to: 

✔ Global network 

✔ AI collaboration tools 

United States 

 

• L-1 Visa  
• Business expansion  
• Market entry  

European Union 

 

• Trade under CETA  
• EU partnerships  
• Joint ventures  
• Subsidiary setup  
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✔ Governance & compliance advisory 

✔ International partnerships 

     You become part of a global business community.  
 

 
 

 

Exclusive Global Opportunity 

 

All successful participants will receive: 

     Invitation to UGAP International Congress (Ottawa, Canada) 
Where you connect with: 

• Government leaders  
• Global companies  
• AI & cybersecurity experts  
• Investors and institutions  

 
 

 

By the end of this journey:  

✔ You will have a Canadian company 

✔ You will understand legal pathways 

What You Will Achieve 
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✔ You will build global connections 

✔ You will have expansion strategy 

✔ You will be ready for long-term settlement 

 

 

 
 

 
 

     We provide: 

✔ Legal structure 

✔ Strategy 

✔ Guidance 

 
 
So, you can succeed the right way.  

Final Message (From Heart) 
 

This is not a shortcut. It is a journey. 
A journey where: 

• You build something real  

Important Reality 

We do 
NOT 

promise 
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• You create opportunities  
• You grow step by step  

     From Bangladesh to Canada 

     From Canada to the world 

 
 

   Start Your Journey Today 
Join the UGAP Signature Bootcamp 
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